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Minutes of the Annual General Meeting 2002

Attendance:

Paddy Bates, Joan White, Michael Martin, Kieran Hogan, Anne Buggie, John Mulhare, Des Sutton, Mary Mahon, Ann Young, Dinah Kingsley, Norma Booth, Alice O’Connor, Fiona Dunne, Liam O’Neill, Catherine Dwyer and Tony Mahon

Apologies were received from John Courtney.

The meeting was chaired by Chairperson, Paddy Bates.  Paddy thanked the committee for their help and support in the past year.  He also thanked the staff of the Centre.

Paddy spoke of the very successful and exciting year, the progress being made and the wide range of courses being offered.

He wished the incoming committee a successful year.  

Director’s Report

Last year, similar to the previous number of years, has been a year of continuous change, challenge, learning, agony and ecstasy for us.  This Centre has had notable achievement and success due to the commitment of teachers in this community.  It is appropriate at our AGM to mention and celebrate the past, as it helps us have confidence in and inform the present, and it may, in some ways, help us to anticipate and create the future.

Treasurer’s Report:

This report, presented by the treasurer, Liam O’Neill, outlined the income and expenditure for the year as audited by Bardon Molumby and Company.  The treasurer presented the report in detail, commenting on the further increase due to larger numbers of courses organised.  He thanked the Committee for their help and advice during the year. 

Election of the Management Committee 2001:

Catherine Dwyer,

Chairperson


Ballyroan G.N.S., Ballyroan.

Paddy Bates


Clonaslee, Co Laois  

Joan White


Scoil Mhuire, Portlaoise 

John Courtney


Mountmellick Community School

Michael Martin

Ballinakill N.S., Ballinakill

Kieran Hogan


Mountmellick Community School

Anne Buggie


Scoil Mhuire, Portlaoise

John Mulhare


Clough N.S., Ballacolla

Des Sutton


St Paul’s N.S,  Portlaoise

Mary Mahon


Scoil Chriost Rí, Portlaoise 

Ann Young


Scoil Chriost Rí, Portlaoise

Dinah Kingsley

Camross N.S., Portlaoise

Norma Booth


Scoil Chriost Rí, Portlaoise

Alice O’Connor

Presentation Convent N.S, Portarlington

Fiona Dunne


School Development Planning

Liam O’Neill


Trumera N.S., Mountrath

Catherine Dwyer thanked the committee and said she was looking forward to working with them in the coming year.  Catherine made a presentation to Paddy Bates and thanked him for his work.

Provision for the year 2001 

During the year we organised a number of courses at Local, National, Island, EU and International level.  Some of these provisions included:

Approximately 6,480 teachers attended InService / Courses through this centre in the past year which a total contact hours of 56,980.

Local Level:

· Workshop on Creative Writing 

· Feedback on Exams at Higher Level 2001 for Leaving Cert English

· Comprehending and Composing in the New English Syllabus

· Teaching and Learning English in the Classroom

· Leaving Certificate English Exams 2002 at Ordinary Level

· Dyslexia

· Everlasting Voices

· Neuro-Developmental Therapy

· Diploma in Management Education

· Neuro-Linguistic Programming

· The Body is an Instrument

· Rhythm and Swing into Music

· Environmental Heritage

· The Health Promoting School

· ICT Courses

Regional and National Level:

· Leaving Certificate Biology

· Leaving Certificate Physics

· Leaving Certificate Chemistry

· New Primary Curriculum

· Leaving Certificate English

· Home Economics
· Four Day Training Programme for Full Time Resource Teachers working with Children with Autism

· Course for Resource Teachers – A Five Day Pilot Project

· Five Day Training Programme for Newly Appointed Teachers of Special Classes for Children with Autism in Mainstream Schools

· PECS – Picture Exchange Communication System

2 Day Introductory Course and a 1 Day Follow Up Workshop

· PECS Consultancy Service 

· 4 Day IABA Course for Teachers of Pupils with Autism

· High Functioning Autism and Aspergers Syndrome – New Insights and Approaches  

Regional and National Level cont…

We have co-operated with and assisted a number of programmes including

· LCA, CSPE, SPHE, FETAC, LCVP, SLSS, JMB, School Development Planning, Religious InService, Oilte, Spanish InService

Island:

· Partnership re:  Autism

· Partnership in Managing Challenging Behaviour

· Possible project with Education Library Boards re:  Interculture

· Possible support for Distance Education 

European and International:

· Following projects in previous years with USA, UK,  Belgium, Austria, France, Iceland, Germany, Denmark etc this year we hosted:

· Approximately 20 Norwegian Teachers

· A study visit from Denmark

· Special Needs Seminars with Colleagues from UK (PECS) and California (IABA)

· Completed Project on Leadership and Conflict Management

· ICT Project

Pupils and Community

· Schools Project with Laois County Council

· Write-A-Book Project

· Bealtaine – Writers in Schools Project with Laois Education Supplies 

Thank you

I wish to thank the Chairperson, Catherine Dwyer, our officers, members of our Management Committee and our Sub-Committees for their commitment, team work and dedication in the past year. 

I wish to thank Aine, Yvonne, Margaret Mary, Rosemary, Jim, Catherine, Caroline, Ann Maree and Patricia for their team work and unfailing good humour.

I wish to congratulate Jim and Andrea, Yvonne and Sean, and Margaret Mary and Robert on the birth of their children during the past year.

Thanks are due to Shelagh Maher, Hawthorn Catering and her staff for her services over the past year, to Kevin Delaney, Kleen Kare, for his cleaning services and to 

Tony Dunne and Michael Bergin for their caretaking services.  I wish also to extend a welcome to Todor, currently caretaking in the Centre.

I wish to thank the InCareer Development Unit, Department of Education and Science for their help and co-operation during the year.  We wish Vincent Wrynne every success in his new appointment. 

CMOD Report

This report is now available.  We look forward to meeting the challenges it poses in partnership with our colleagues in ATECI.

Future Courses: 

Planning for the future includes the following:

· North Carolina – Autism TEACCH Programme

· N.L.P.

· Trinity Post Graduate Courses

· Managing Challenging Behaviour 

· Summer Courses

· Developing Individual Educational Plans

· Bullying

· Primary Music Diploma

· Science Project with Enterprise Board

· Our Own Place with Glanbia

· Project on Leadership with E.U. Partners 

· Course on Conflict Management – March 2004 in Portlaoise

· Virtual Library Project

· Junior Certificate English

· Teaching of Poetry

· Bealtaine Festival

· Write A Book Awards with Don Conroy

· Supporting the wide range of national C.P.P.D

Workshop on Creative Writing

For Primary and Post Primary Teachers


Date:


Wednesday 30th January 2003 


Time:


7.30 – 9.30


Venue:

Laois Education Centre


Facilitator:

Carmel Hinchion, TESS

Subject:
Waking Up Sleeping Stories – Strategies for Creative Writing in the Classroom

Content:


· A Workshop for Primary and Post Primary Teachers on practical strategies for use in the classroom

· Especially useful for those involved in the Write A Book Project.

	Attendance

	Primary Male
	3

	Primary Female
	25

	Post Primary Male
	0

	Post Primary Female
	11

	Other
	0

	Total Participants
	39

	Contact Hours
	78


Leaving Certificate English

Feedback on the 2001 Examinations at Higher Level

Date:


Tuesday 5th March 2002 


Time:


7.30 – 9.30


Venue:

Laois Education Centre


Facilitator:

Hal O’Neill, Chief Examiner, 

Leaving Certificate English, Higher Level

	Attendance

	Primary Male
	0

	Primary Female
	0

	Post Primary Male
	4

	Post Primary Female
	29

	Other
	0

	Total Participants
	33

	Contact Hours
	82.5


Leaving Certificate English

Preparing for Paper 1

Comprehending and Composing in the New Syllabus

Content:


· Test-based approaches to teaching writing

· Writing short assignments

· How to approach visual texts

· Criteria for assessment

Date:


Wednesday 24th April 2002 


Time:


7.30 – 9.30


Venue:

Laois Education Centre

Facilitator:

Pauline Kelly, TESS

	Attendance

	Primary Male
	0

	Primary Female
	0

	Post Primary Male
	1

	Post Primary Female
	12

	Other
	0

	Total Participants
	13

	Contact Hours
	26


Teaching and Learning English

in the Classroom

Content:


· Exploring different Methodologies

· Visual Literacy

· Approaches to Poetry

· Response Journal


Date:


Tuesday 1st October


Time:


7.30 – 9.30


Venue:

Laois Education Centre


Facilitator:

Pauline Kelly

	Attendance

	Primary Male
	0

	Primary Female
	0

	Post Primary Male
	5

	Post Primary Female
	19

	Other
	0

	Total Participants
	21

	Contact Hours
	42


Leaving Certificate English Exam 2002 

Ordinary Level Paper

Content:

· Application of marking schemes

· Practical examples of student work

· Using texts as a base for language work

· Comparative

Date:

12th November 02

Time:

7.00 – 9.00

Venue:
Laois Education Centre

Facilitator:
Alec MacAlister

	Attendance

	Primary Male
	0

	Primary Female
	0

	Post Primary Male
	5

	Post Primary Female
	19

	Other
	0

	Total Participants
	24

	Contact Hours
	48


Dyslexia

The aim of this course was to respond to the requests from teachers seeking assistance with the reality of dyslexia in the classroom

While there is a need for a theoretical input, the course was more focused on practical application.  This results in teachers learning activities which they can bring back to the classroom and use with pupils.

Four courses were offered due to the large demand for places


Dates:

Course 1:
7th, 14th and 21st March




Course 2:
7th, 14th and 21st May




Course 3:
10th, 17th and 24th October




Course 4:
7th, 14th and 21st November.


Times:

7.00 – 9.30


Venue:
Laois Education Centre

Facilitator:
Lily Lalor

	Attendance

	Primary Male
	5

	Primary Female
	133

	Post Primary Male
	5

	Post Primary Female
	23

	Other
	0

	Total Participants
	166

	Contact Hours
	1038


Everlasting Voices


Date:

Wednesday 16th October 


Times:

7.30 – 9.00


Venue:
Laois Education Centre


Facilitator:
Nuala Hayes

The aim of this seminar was to demonstrate the potential of ‘Everlasting Voices’ and to help develop and re-awaken an interest in teachers and children throughout Laois in unearthing the stories of the county. 

‘Everlasting Voices’ is a CD-ROM and Audio C.D., which uses multimedia to bring together oral stories from around Ireland.  

Nuala Hayes is an actress and storyteller who is presently Artist-in-Residence with Laois County Council.  She collected and recorded the stories featured in ‘Everlasting Voices’.

	Attendance

	Primary Male
	1

	Primary Female
	9

	Post Primary Male
	0

	Post Primary Female
	1

	Other
	0

	Total Participants
	11

	Contact Hours
	44


Neuro-Developmental Therapy 
“An introduction to Neuro-Developmental Delay”


Date:

Wednesday 9th October 


Time:

7.00 – 9.00



Venue:
Laois Education Centre

Facilitator:
Liz Franklin

Content:

· Exploring how the physical - specifically the neurological -make-up of a child influences her or his development. 

· An interesting aspect of the exploration is how children compensate for neuro-developmental delay - these compensatory mechanisms often being extremely frustrating for others!  

· How we process sounds, words, sentences, has a major impact on who we are, how we learn, behave and feel.  We will briefly look at this aspect of neuro-development.

	Attendance

	Primary Male
	2

	Primary Female
	13

	Post Primary Male
	1

	Post Primary Female
	2

	Other
	0

	Total Participants
	18

	Contact Hours
	36


Bealtaine – Author in Schools

We were happy to be associated once again with Laois Education Supplies in organising authors visits to schools on Thursday 16th May 02.  As with previous years there was a very high demand from schools for an author to visit.  We with to thank John McNamee for his help and co-operation with this project.

Diploma in Management Education

In conjunction with University of Dublin

Module:
MIE: Management in Education – An Introduction


Dates:

18th and 19th October




29th and 30th November




6th and 7th December 


Venue:
Laois Education Centre


Facilitator:
Professor. John Heywood

Content:

· This course aims to introduce its participants to the theory and practice of behaviour in organisations, and more specifically educational institutions.  The concept of management is considered at the beginning of the unit and is further refined as the course develops.  Similarities and differences between educational and instructional leadership in relation to the factors that give rise to effective schooling.

	Attendance

	Primary Male
	0

	Primary Female
	4

	Post Primary Male
	6

	Post Primary Female
	9

	Other
	0

	Total Participants
	19

	Contact Hours
	456


Neuro-Linguistic Programming

A Five-Day Programme learning the powerful and practical applications of 

Neuro-Linguistic Programming

Course Content:


· Outcomes

· Communication

· Re-presentational Systems

· Language

· Logical Levels of Change and Learning

Dates:

Saturday 9th November, Saturday 7th December.



3 dates to follow in 2003 

Times:

9.00  – 5.00 

Venue:
Laois Education Centre

	Attendance

	Primary Male
	0

	Primary Female
	3

	Post Primary Male
	0

	Post Primary Female
	5

	Other
	6

	Total Participants
	14

	Contact Hours
	196


Facilitator:
Jo Sayers is a certified trainer of NLP.  Her certifications are accepted by both the UK association for Neuro-Linguistic Programming (the ANLP) and the American Board of Neuro-Linguistic Programming.  She has worked as a consultant in the UK and USA.  Jo has a specific and strong personal interest in supporting the development of NLP within the educator sector.

Four-Day Training Programme for 

Full-Time Resource Teachers 

Working with Children with Autism

As part of this Centre’s and the Department of Education and Science’s InService provision for teachers in the area of Special Needs, a series of four-day training programmes was organised and ran throughout the past year.  The programmes were aimed at full time Resource Teachers working with Children with Autism Spectrum Disorders.  The four-day training programmes were delivered in two blocks, and some are still ongoing. 

The programmes were facilitated by our part time trainers working in the area of special needs and were run in association with a number of Centres around the country.  We wish to thank the following Centres for their help, co-operation and participation in the programme.

· Galway, Waterford, Donegal, Monaghan, Limerick, Kilkenny, Navan, Wexford, Tralee, Mayo and Clare Education Centres

We wish to thank the part-time trainers for the work, dedication and commitment to this programme:

· Tish Balfe, Fiona Jennings, Siobhan Whitehead, Hilda Hegarty and Geraldine Donnelly

· Feedback and evaluations have been very positive from all Centres.

· Overleaf are details of attendances, venues, etc.

Course Content:

· Triad of Impairments

· Sensory issues

· Communication

· Behaviour and Classroom Management

· Methodologies

· IT and Resources 

	Attendance

	Primary Male
	27

	Primary Female
	284

	Post Primary Male
	0

	Post Primary Female
	0

	Other
	0

	Total Participants
	311

	Contact Hours
	6545


Course for Resource Teachers

A Five-Day Pilot Project

The Department of Education and Science in partnership with Athlone, Carlow and Laois Education Centres initiated a pilot five-day course for Resource Teachers who were newly appointed to full time or shared permanent positions.

The facilitators for this programme included psychologists, teachers, members of the Inspectorate and other professionals.  The programme was presented in three blocks; two blocks took place in 2002 and the third will be completed in 2003. 

Due to the large demand for places a second course was organised of which the first block was completed and will continue in 2003.

Contents of the programme included:
· Strategies for dealing with challenging behaviour 

· Reading psychological reports

· Using reports to develop IEPs

· Counselling Skills for resource teachers

· Dyslexia,  Dyspraxia, Speech and Language Disorders

· ADHD

· Autism/Aspergers Syndrome

· Information and Communications Technologies (ICT)

· Special needs – a whole approach 

Facilitators:
Emma Genoud, Language Processing



Louise Grogan / Esther Lambe, ICT and Special Needs



Leena Bachu, Occupational Therapist



Gerry Mac Ruairc, Case Study



Theresa McGahey, Educational Psychologist



John McDermott, Educational Psychologist



Aine Dillon, Senior Educational Psychologist



Ann Brady, Educational Psychologist

Dates:

Course 1:
Block 1:
Monday 27th and Tuesday 28th May 





Block 2:
Tuesday 18th and Wednesday 19th June

Block 3:
2003 



Course 2:
Block 1:
26th and 27th November 02 

Venue:
Montague Hotel

	Attendance

	Primary Male
	0

	Primary Female
	34

	Post Primary Male
	0

	Post Primary Female
	0

	Other
	0

	Total Participants
	34

	Contact Hours
	748


Five Day Training Programme for

Newly Appointed Full-Time Teachers of 

Special Classes for Children with Autism in 

mainstream or special schools
As part of the Department of Education and Science’s provision for teachers in the area of Special Needs, a pilot five day programme was offered for newly appointed teachers of Special Classes for Children with Autism in mainstream or special schools.

Course Content:


· Triad of Impairments

· Learning Styles

· Communication

· Behaviour

· Assessment and IEPs

· Sensory Issues

· Structure of Environment

· Methodologies

· I.T. and Resources

· Working with parents and other staff 

Facilitators:
Siobhan Whitehead, Fiona Jennings, Tish Balfe and Hilda Hegarty

Dates:

Block 1:
Wednesday 23rd and Thursday 24th October



Block 2:
Wednesday 4th, Thursday 5th and Friday 6th December

Venue:
Laois Education Centre

	Attendance

	Primary Male
	2

	Primary Female
	20

	Post Primary Male
	0

	Post Primary Female
	0

	Other
	0

	Total Participants
	22

	Contact Hours
	605


PECS 

Picture Exchange Communication System

2 Day Introductory Course and 

a 1 Day Follow-Up Workshop

As part of the Department of Education and Science’s provision for teachers in the area of Special Needs, a two-day introductory course on PECS was offered to teachers working with pupils with Autism.

PECS 

The Picture Exchange Communication System (PECS) was developed over twelve years ago as a unique augmentative, alternative training package that allows children and adults with autism and other communication difficulties to initiate communication. 

PECS begins with teaching students to exchange a picture of a desired item with a teacher, who immediately honours the request. Verbal prompts are not used, thus encouraging spontaneity.  The system goes on to teach discrimination of symbols and how to construct simple ‘sentences’ and other language structures such as asking and answering questions.  It has been reported that both pre-school and older students have begun to develop speech with using PECS.  The system has been successful with adolescents and adults who have a wide array of communicative, cognitive and physical disabilities.

Theme:
“Functional Communication and Learning”

Dates:

Introduction:
Thursday 28th February and Friday 1st March 02



Follow-Up:
Wednesday 12th June 02 

Venue:
Montague Hotel, Portlaoise

Times:

9.00 – 3.30

Facilitators:
Teresa Webb, Zena Barton and Sue Baker 

	Attendance

	Primary Male
	10

	Primary Female
	155

	Post Primary Male
	0

	Post Primary Female
	0

	Other
	0

	Total Participants
	165

	Contact Hours
	2145


PECS

Picture Exchange Communication Programme

Consultancy Service

As a follow on from the PECS 2 Day Introductory Course and the 1 Day Follow-Up Workshop a series of consultations were organised with four schools to give support and feedback on the implementation of PECS and the Pyramid Approach to Education.  The in-class consultation provides systematic feedback regarding all elements of the Pyramid approach, the emphasis being on functional communication and learning through activities that are relevant and meaningful from the student’s point of view.

The four schools visited were those of our part-time trainers.  They each received three visits from the consultant, details as follows:

	Tish Balfe

St Joseph’s NS

Newtownmountkennedy

Co Wicklow
	Tuesday 19th March

Monday 22nd April

Monday 13th May
	9.00 am – 4.00 pm

9.00 am – 1.00 pm

9.00 am – 4.00 pm

	Siobhan Whitehead

St Joseph’s NS

Parnell Street

Waterford
	Wednesday 20th March

Tuesday 23rd April 

Tuesday 14th May
	9.00 am – 1.00 pm

9.00 am – 4.00 pm

9.00 am – 4.00 pm

	Hilda Hegarty

St Patrick’s BNS

Gortnaclohy

Skibbereen

Co Cork
	Thursday 21st March

Wednesday 24th April

Thursday 16th May
	9.00 am – 4.00 pm

9.00 am – 1.00 pm

9.00 am – 4.00 pm

	Geraldine Donnelly

St Anne’s School

Taylor’s Hill

Galway
	Friday 22nd March

Thursday 25th April

Friday 17th May
	9.00 am – 1.00 pm

9.00 am – 4.00 pm

9.00 am – 4.00 pm


	Attendance

	Total Participant
	30

	Contact Hours
	360


* Participants include teacher, special needs assistance and parent

4 Day IABA Course

Course for Teachers of Pupils with Autism 

As part of the Department of Education and Science’s provision for teachers in the area of Special Needs, a four day course on IABA was offered to teachers working with pupils with Autism.

IABA

IABA is committed to providing the most advanced and highest possible quality services in support of people with challenging behaviour.  This course provides opportunities for teachers to learn concrete strategies for interacting with pupils using only person-centred, positive behavioural strategies.  

Content:


· Non-aversive behavioural support and basic principles of positive programming

· Behaviour assessment and support strategies

· Emergency management

Facilitator:
Dr Gary LaVigna, Institute for Applied Behaviour Analysis, California

Dates:

Monday 29th April – Thursday 2nd May 02 

Venue:
Montague Hotel, Portlaoise.

Times:

9.00 am – 3.30 pm

	Attendance

	Primary Male
	10

	Primary Female
	99

	Post Primary Male
	0

	Post Primary Female
	0

	Other
	0

	Total Participants
	109

	Contact Hours
	3052


High Functioning Autism and Aspergers Syndrome 

New Insights and Practical Approaches 

Teachers working with Children with Autism were invited to attend this two-day programme on High Functioning Autism and Aspergers Syndrome, funded by the Department of Education and Science

Facilitators:



Dr. Tony Attwood and Carol Gray have made outstanding contributions to the field of autistic spectrum disorders (ASD) in developing theoretical perspectives and ‘discovering’ practical approaches.

Course:


This two-day conference was delivered in Ireland for the first time and was only available in conjunction with Heghog Training Consultancy.  The conference provided an opportunity to hear the very latest developments in addressing social and emotional difficulties in ASD.

Dates:

Thursday 9th and Friday 10th May 02

Venue:
Lucan Spa Hotel, Dublin

Times:

9.30 – 5.30 

	Attendance

	Primary Male
	5

	Primary Female
	80

	Post Primary Male
	0

	Post Primary Female
	0

	Other
	0

	Total Participants
	85

	Contact Hours
	1190


Summer Courses 2002 

Monday 1st to Friday 5th July

1. The Body is an Instrument

Facilitator:
Cabrini Cahill

Venue:

Dunamaise Arts Centre

Content:


· Using the body as an instrument of expression

· Professional theatre games will be used to explore movement, voice, acting, mime, improvisation,  rhythm using simple poetry / artwork as inspiration.

2. Rhythm and Swing into Music

Facilitators:
Christine Ferguson, Ann Byrne, Ite O’Donovan, Mary Manley, Dympna O’Bryne, Louise O’Donnell, Carrie Maher and Ted Courtney

Venue:
Laois Education Centre

Content:
· Overview of revised curriculum

· Approaches to listening and responding, performing and composing

· Approaches to literacy

· School planning

3. Environmental Heritage

Facilitators:  
P.J. Tynan, Enda Phelan Thompson, Ettie Kennedy and Michael Dowling

Co-ordinators:
Catherine Dwyer and John Mulhare

Venue:
Field Trips

Content:
As with previous years, this years’ environmental heritage course included field trips, site visit to places of historical, natural and geographical and environmental interest in County Laois. 

4. The Health Promoting School

Facilitators:
Christina Connolly, Aoife O’Sullivan, Anne Buggie and Joe Whelan

Venue:
Laois Education Centre

Content:

· SPHE Curriculum – Resources

· CPR Training

· Stress Management and Crisis Management

· Communicating with Parents

Summer Courses cont…
	Attendance

	Primary Male
	16

	Primary Female
	96

	Post Primary Male
	0

	Post Primary Female
	0

	Other
	0

	Total Participants
	112

	Contact Hours
	2360


Write-A-Book Project 2001 – 2002 

Laois Education Centre held one training workshop on 28th November 2001, in which the coordinators went through the administration of the Project, and also led sessions on creative writing, on presentation and on binding.  A second training workshop on Creative Writing was led by Carmel Hinchion on 28th January 2002.

651 entries were received in March 2002 from 17 schools and 31 teachers.  For the first time, entries were received from a secondary school, and one entire class wrote in Irish.  Entries from pupils with learning difficulties were all read by one teacher.  Merit awards of book tokens were given to one entry from each class and to one entry from each class for a child with learning difficulties.  All entries received certificates,

and those highly commended received pens.  At the Awards Ceremony on May 8th, Don Conroy, artist, author and RTE personality, presented the awards in the Montague Hotel, Portlaoise.

Participating Schools


Teachers
St Joseph’s and St Saran’s, Ferbane

Frances Scully

St Joseph’s PS, Templemore


Margaret Freed, Sr Breda Coman

St Colmcille’s BNS, Templemore

Mary Fogarty

Borris in Ossory Convent NS


Kathryn Bergin

Sacred Heart NS, Portlaoise


Ann Marie Ryan, Lily Walsh, Anne 






Whelan, Marian Kavanagh, Valerie 






Birch, Roseann Sherlock and Aine 






Guilfoyle



Scoil Bhride, Portlaoise


Muriel Wall Coughlan, John Fennell

Scoil Eoin, Rath, Birr



Mary Walsh, Maria Davis, Frank Kelly

St Cronan’s, Rocscrea



Mrs Hayes, Sharon Talbot, Ethel Telford

Geashill NS




Mary Finlay

Ballyadams NS



Kathleen O’Connor

Ballinakill NS




Louise Phelan

Clonaghadoo NS



Bernadette Clear, Goretti Whelan

Cloneygowan NS



Maureen Fox, Brid Walsh

Shinrone NS




Joe Cleary

Scoil Eoin Phoil, Tullamore


Fionnuala Corrigan

Scoil Shinchill, Killeigh


Damien White

Scoil Bhride, Kilcruttin, Tullamore

Margaret Buckley

TEACHING ENGLISH SUPPORT SERVICE

School  Visits

The months January to May 2002 posed particular challenges to the Teaching English Support Service, in that continued non-cooperation with in-service by members of the ASTI resulted in fewer school visits being achieved than previously.  109 visits were made by the seven members of the team, which were attended by 363 teachers.  Evaluations by principals and teachers continued to be very positive with 91% of teachers commenting that the visits were very helpful and 93% of principals agreeing that they were very worthwhile.

Evening Meetings

As industrial unrest increased, the Teaching English Support Service found that there were more requests from Education Centres for support for teachers in introducing new texts. From January to May 2002, 37 evening meetings took place in Education Centres nationally; these were attended by 641 teachers.

New Coordinator

In February, the National Coordinator, Hal O’Neill, resigned to take up a new position with the NCCA.  Kevin McDermott, a former member of the team and the National Coordinator of the Leaving Certificate Vocational Programme, was appointed in his place in May.

In September, school visits resumed and there were 104 visits made up to Christmas with 375 teachers attending.  Evening meetings in Education Centres continued to be popular, and 157 teachers attended nine of these during the months of October and November.

Modular Courses

An important new development for the team was the introduction of Modular Courses run in the context of the Second Level Support Service in the autumn. The Teaching English Support Service offered two courses:  Developing Language Skills through Reading Texts, and Drama in the Classroom.  Each course was developed over three separate days, and participants were invited to engage in a process of reflection and dialogue, and to document their teaching in light of the ideas explored on the course. Days 2 and 3 incorporated the insights and concerns of the participants, as they emerged in the course of their teaching. Each of the courses was held in six centres, and overall 256 teachers attended the Language Skills course (with 84% finding it very helpful), and 177 teachers attended the Drama course (with 87% finding it very helpful). The Language Skills course was over-subscribed and will be repeated in 2003.  

TESS Newsletter

The proposal to establish a newsletter for English teachers was first presented in September 2001, and the first edition of 4,000 copies of TESS appeared in January 2002, followed by two more in April and October. This national publication represents a strategy for continuing and reinforcing the rapport already established between teachers and the Teaching English Support Service. It has been very well received by all teachers. Articles have appeared by writers such as Maeve Binchy, Hugh Leonard and John Quinn, and there have been contributions from the Abbey Theatre Outreach Programme, the Irish Film Centre and Poetry Ireland, amongst others.  There are introductions to new texts, and contributions from both teachers and pupils, as well as suggestions on methodology and a feature on Junior Certificate fiction. The team acknowledges the continuing help of Paddy Bates, who has put up extensive materials from the newsletter on the Centre web site.

Over the year, members of the Teaching English Support Service were also involved with VISTA (teachers of the blind and deaf), with H Dip Ed students in UCC, UL, Maynooth and TCD, with Learning Support teachers in Limerick, and with the Association of Teachers of English. A Support Group for teachers of English in Finglas has been set up. In the context of the Second Level Support Service, presentations were made by members of the team on evaluation, facilitation skills, listening skills, communication skills and on whole school in-service.

In October, the Teaching English Support service was pleased to welcome Patricia O’Keeffe to Laois Education Centre to give support during the maternity leave of Yvonne Nolan.

Members of the Teaching English Support Service

Deirdre Henchy
SLSS Region 1
Donegal, Sligo, Roscommon, Mayo, 



Galway

Della Meade
SLSS Region 2 
Longford, Westmeath, Cavan, Leitrim,           







North and West Dublin

Alec MacAlister
SLSS Region 2
Louth, Meath, Monaghan, North Dublin

Pauline Kelly

SLSS Region 3
Kildare, Laois, Offaly, 







South Dublin City

Eilis Leddy
SLSS Region 4
Carlow, Kilkenny, Wexford, Wicklow, 





South Tipperary, South County Dublin

Marjorie Kinsella
SLSS Region 5
Waterford, Cork City, West Cork, South 





Tipperary

Carmel Hinchion
SLSS Region 5
Clare, Kerry, Limerick, North Tipperary, 





Cork City

Hal O’Neill (to 28.02.02)


National Coordinator

Kevin McDermott (from 12.6.02)

National Coordinator

	Attendance 

Jan – Dec 2002
	Post Primary Male
	Post Primary Female
	Total
	Contact Hours

	School visits
	171
	567
	738
	2214

	Education Centre meetings
	120
	678
	798
	1596

	Modular Courses
	  69
	364
	433
	2165

	
	360
	1609
	1969
	5975


ICT Advisor AGM Report

Background:

The Government launched a new three-year Strategic Action Plan in December 2001 called the Blueprint for the future of ICT  in Irish Education 2001-2003.  Under the Blueprint, schools were provided with substantial grants for the development of their computer infrastructure and equipment, with extra support for special needs. An expansion of access to and the use of Internet technologies became a primary focus along with the further integration of ICTs into school curricula.  All this is being supported by an enhancement of the Teacher Professional Development Programme as outlined in the Schools IT2000 Initiative, with a view to fully integrating ICT into teaching and learning.  

In order to  assist  schools and Principals in planning their individual ICT developments as laid out by the Blueprint, every principal in the country was invited to attend Seminars for Principals which ran from April 2002 to December 2002.  The main focus of these seminars was how to plan for the best use of the grants received and ultimately the enabling of the effective use of  and integration of ICT in Teaching and Learning in the school.  The Blueprint and very specifically the Seminars for School Principals have had a major impact on the type of ICT support and service that was required by Schools during the year 2002.

Principals’  ICT Planning and Advice Seminars

From May 2002 to January 2003, seminars were organised for Principals of both Primary and Post Primary schools in the Laois Centre catchment area and facilitated by the ICT Adivsor.  Principals were invited to attend a half-day inservice during which they were provided with information packs and general advice and guidance along with a variety of fact sheets, some of which were written by the ICT Advisor, with information about the supports and options available in terms of equipment and services.  There were 6 seminars for Primary Principals and 2 for Post Primary Principals.  In the case of Primary Principals there was approximately a 97% attendance, with 55% attendance in the Post Primary case. The feedback from the seminars was exceptionally positive from the point of view of the Principals’ willingness to embrace ICTs and encourage their use as a tool in a classroom context.  The  outstanding request was for recognition at national level for support locally in the area of technical support and maintenance.

Arising from the seminars there were numerous requests for follow-up visits to either individual schools or clusters of schools relating to the planning for the integration of ICTs into the classroom.  

TSI Tutor Review and Tutor Professional Development

Keeping in mind that the IT world is an ever-changing one,  it was deemed appropriate to organise and cater for the professional development of the ICT Tutors who work selflessly and in their own time to provide a very professional service to the schools and teachers in the area.  This was done through the Support Group structure where tutors were introduced to new software application programmes and had course deliveries on Website creation, Mediator and a general introduction to new and emerging technologies such as Wireless and  Satellite.  On Jan 31st , there was also a one-day tutor review, when for the first time, tutors were released from their respective schools with substitution, to review and feed into the area of Teacher Professional Development at National level.   

Special Needs

During the year 2002 there were various efforts made at promoting the use of ICTs in the Special Needs area, including local training programmes both in the  Education Centre and also in outreach centres.  It was decided to dedicate a month to Special Needs and ICTs awareness,  during which some of the major Software Companies supporting this area were invited to present to interested parties.     Edtech (Mayo),  Crick Software and Don Johnson (both from UK) gave very useful presentations on their products and followed up with visitations to local schools. 

Kidsmart 

IBM have sponsored a nationwide ICT Project, the Kidsmart Programm, whose primary objective is to promote the role of ICTs in early childhood development and to help overcome the digital divide.   2 local schools were selected, Camross NS and Cullahill NS.  Each school received a Kidsmart PC and software. The programme comes with classroom support for teachers and and a website which has a section for parents.  The ICT Advisor looks forward to working closely with both schools will assist in the reporting of the efficacy or otherwise of the initiative.

Dyslexia Laptop Initiative

In December 2001, 31 second-level schools nationwide were provided with substantial funding for laptops and other ICT resources to assist students with dyslexia and other reading or writing difficulties.  St Brendan’s Community School was selected to pilot the project in this region.   The programme was officially launched in 2002.  The ICT Advisor has worked closely with the personnel involved in the local school in the setting up of the project and has helped in the production of a national implementation plan.  It is expected that the project will conclude in  June 2003.

Teaching Skills Initiative (TSI) and Support Groups

It has been almost five years since the launch of the schools IT2000 programme, which had TSI (Teaching Skills Initiative) as one of its primary focuses.  Essentially under that initiative teachers were introduced to a skills development programme.  This was very successful in what it attempted to do, ie  bring teachers ‘on board’ and introduce them to the skills that would prepare them and ultimately the students they were teaching for an information society.  Often the whole area of ICT integration was neglected but this has changed with a demand now for different types of IT courses among which:

· Courses promoting the use of ICT  as a teaching and learning tool

· Software specific courses 

· Subject specific courses

· Special interest groups

· Whole school delivery

Many teachers are not interested in  20 or 30 hour  courses any more and are opting for shorter courses or support group information sessions.  This overall change in emphasis from a skills type course and course length and type will undoubtedly impact on the training that tutors will require to equip them with what is necessary to deal with the above. This will further impact on the duties of the ICT Advisor during the  coming year.

There continues to be a high level of interest locally and teacher participation in ICT professional development was high and feedback positive during the year 2002.  There were 29 ICT related courses and support groups, many of which were held  in outreach centres both in Portlaoise and Tullamore and some of which were in-house courses in local schools.  This represented 15,510 training contact hours catering for 367 participating teachers, 83% female and 17% male.   

Following is a list of the courses and support groups which were held during the year: 

First Line Maintenance

Multimedia

Mediator

Create a School Website

MS Publisher

Introduction to Computers Primary and Post Primary

MS PowerPoint

Word and Internet

Primary Phase 2

Primary Phase 1

Post Primary Phase 1

Intel Teach to the Future 

At this point it is timely to say a big THANK YOU to all who have supported me and have made my task of implementing the Blueprint for the Future of ICTs  in Education a little easier during the year.  A special word of thanks to our tutors, the personnel at the outreach centres and local schools where we run our training programmes, the schools who have agreed to get involved in piloting of national initiatives,  schools and teachers in the region for their continued interest, Paddy Bates for his continued work in keeping the Website updated and maintained, Tony Mahon (Director) for his support and direction, all the administrative staff in the Education Centre and particularly  Catherine Burke who works untiringly at keeping me ‘on track’. 

	Attendance

	Primary Male
	41

	Primary Female
	180

	Post Primary Male
	42

	Post Primary Female
	104

	Other
	0

	Total Participants
	367

	Contact Hours
	15510


Report on Primary Curriculum Support Programme

January – December 2002 

January – June

The third year of the Primary Curriculum Support Programme continued in January 2002.

Continued in February with 218 Gaeilge teachers attending a 1-day off-site seminar facilitated by a trainer.  This was followed by a school based planning day.  As part of the Regional Support Service, schools that applied for this service had the support of a Cuiditheoir on this day.

Mathematics

358 Teachers attended this 2-day off site seminar facilitated by a trainer.  This was also followed by a school-based planning day.

SPHE

This 1-day off-site seminar continued in January with 555 teachers attending.

Science

The pilot project continued with school visits by a trainer.  

Learning Support Guidelines

6 Learning Support Guidelines Seminars took place in January with 190 teachers attending.  These 1-day seminars were attended by Principals, Learning Support Teachers, Resource Teachers (appointed under Circular 8/99) and Resource Teachers for Travellers.

Children First Guidelines

3 Children First Guidelines Seminars took place in May/June with 107 DLP’s attending this 1-day course.  Boards of Management were requested to designate a senior member of staff, who would normally be the Principal, to have specific responsibility for child protection.  This person is known as the Designated Liaison Person (DLP)

Regional Support Service – Curriculum Cuiditheoirí

This support continued in January with schools finding it extremely helpful and requesting that it be ongoing.  English and Visual Arts was supported by individual school visits by Cuiditheoirí.  Because of the large number of applications for gaeilge, schools were clustered for this support.

September  - December

The fourth year of the Primary Curriculum Support Programme commenced in September 2002.  Subjects to be covered as follows:

Gaeilge

Seminars commenced in October and 235 teachers attended this 1-day off-site seminar facilitated by trainer.  This day is to be followed by a school-based planning day.  As part of the Regional Support Service, some schools applied for the support of a Cuiditheoir to assist with this planning day.

SPHE

These 1-day off-site seminars facilitated by a trainer commenced in October with 409 teachers attending.

Science

This is the first year for science in-service and it is to consist of 3 days.

Day 1 commenced in October with 518 teachers attending this 1-day off-site seminar.  A school-based planning day is to follow day 1 and must be taken by schools before they attend Day 2 which will commence in March 03.  Schools that participated in the pilot project will attend a separate day 1 seminar.

Learning Support Guidelines

This 2-day seminar was a follow-on seminar to Learning Support seminars that took place in January.  Seminars were attended by Learning Support Teachers, Resource Teachers (appointed under circular 8/99) and Resource Teachers for Travellers and dealt with screening, diagnostic testing and strategies for supporting children with learning difficulties.

Regional Support Service – Curriculum Cuiditheoirí 

This is the second year of the Regional Support service.  The subjects being supported are Gaeilge, English, Visual Arts and Maths.  This service commenced with Maths in October and English and Visual Arts followed in December. Gaeilge support will not be available until March 2003.

	JANUARY - JUNE 2002
	 
	 
	SEPTEMBER - DECEMBER 2002
	 

	Subject
	Male
	Female
	Total
	Contact Hours
	
	Subject
	Male
	Female
	Total
	Contact Hours

	Gaeilge
	36
	182
	218
	1090
	
	Gaeilge
	51
	184
	235
	1175

	SPHE
	94
	461
	555
	2775
	
	SPHE
	71
	338
	409
	2045

	Maths
	68
	290
	358
	1790
	
	Science Day 1
	95
	423
	518
	2590

	Learning Support
	52
	138
	190
	950
	
	Learning Support
	10
	93
	103
	515

	Children First
	48
	59
	107
	535
	
	 
	 
	 
	 
	0

	 
	298
	1130
	1428
	7140
	
	 
	227
	1038
	1265
	6325

	 
	 
	 

	
	Male
	 
	525
	

	
	Female
	
	2168
	

	
	Contact Hours          13465
	

	
	 
	


National Biology Support Service

Laois Education Centre was pleased to work with Tralee Education Centre and Department of Education and Science in continuing to provide InService Training for Biology Teacher.

A number of seminars were organised and facilitated by John Lucey and Alan Dunne.  The seminars took place in Portlaoise, Kildare, Carlow, Maynooth and Lucan.

	Attendance

	
	

	Post Primary Male
	33

	Post Primary Female
	130

	
	

	Total Attendance
	163

	
	

	Contact Hours
	1,111


 Visiting Teachers for Travellers Service

We are continuing to support the Visiting Teachers for Travellers and have been involved in a  number of project over the past year.  We wish to extend thanks to Maugie Francis and the Visiting Teacher Service for their continued work and dedication. 

Some of the provisions for the Visiting Teachers for Travellers over the past year included: 

· Developing Traveller Education

· Intercultural and Anti-Racism

· Annual InService for Visiting Teachers for Travellers

· Intercultural Education – Resource / Strategies

· InService for Teachers of Travellers for Pre-Schools

· The Resource Teacher for Travellers 

· Traveller Education in our National Schools 

· Annual InService for Visiting Teachers for Travellers

· Annual InService for Pre-School Teachers for Travellers

· Travelling Together – Resource Teachers and Parents

Approximately 328 Teachers, Pre-School Teachers and Parents attended InService in the past year, with a total contact hours of 1869.
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